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Hibiki Association

Board Update — November 2025

In November 2025, the Board of Directors met to review organizational
development and growth initiatives.

Fundraising & Infrastructure

The board reviewed progress on expanding Hibiki’s fundraising systems,
including online donation platforms and nonprofit payment processing tools.
Efforts are ongoing to strengthen financial infrastructure and improve donor
accessibility.

The board also discussed outreach to private foundations and
community-based organizations to support future programming.

Youth Leadership Expansion

The board welcomed a new youth leader to support Hibiki's Promotion
Division, contributing to the growth of our student-led organizational structure
and expanding opportunities beyond performance roles.

Community Partnerships & Performance Opportunities

The board reviewed potential collaborations with:



e Local farmers markets
e Senior care communities

e Public libraries

Discussions focused on increasing accessible performance opportunities
throughout San Diego and building long-term partnerships.

Branding & Media Development

New logo concepts and a promotional reel are currently in development to
support Hibiki’s public presence and outreach efforts.

The board remains committed to strengthening governance, expanding
community engagement, and supporting youth leadership development.

President,

Mariko Parris



	  
	Hibiki Association 
	Board meeting summary – November 2025​Location of Activities: San Diego, California 

	Hibiki Association 
	Board Update – November 2025 
	Fundraising & Infrastructure 
	Youth Leadership Expansion 
	Community Partnerships & Performance Opportunities 
	Branding & Media Development 



